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Team Charter for Literary Ladies 
Purpose: Goals: 
As a team to work together to present e Analyze each selected scenario 
solutions to the two selected scenarios e Apply one of the problem- 
from Chapter 10 solving approaches from Chapter 
11 to each scenario 
e Plot the conversation to depict 
the team conflict 
Team Member Roles and Responsibilities 

Name & email Best time to reach | Role (for this project) 
Sandra Gonzalez Monday-Friday Team Leader 
sandrag2 @usc.edu 1pm-2pm 
(818) 414-4556 5:30-9pm 
PST (J may still be 

available in 

between those 

hours.) 

Weekends 

10am-9pm 
Diana Rosas Monday - Friday | Work Plan Master 
darosas@usc.edu Noon - lpm 
(626) 388-5061 4pm - 10pm 
PST 

Weekends 

11am- 3pm 

Flexible after 5 if 

needed. 
Jande Barrera Monday- Friday __| Video Editor/Design Specialist 
jebarrer@usc.edu 2pm-8pm 
(323)483-0773 (Sometimes I am 
PST available before.) 

Weekends 

1pm-8pm 
Suzanne Sierra M-F Scribe/Notetaker 
sierras@usc.edu anytime by text 
(562) 445-0372 till 9 p.m. 
PST 

After 5 p.m. by 

zoon or phone 

Sat 3-9 

Sun 11-9 














Team Rules 








Ground Rules: 


1. Meetings will start on time 
Mondays at 5:45pm 


2. Team members will adhere 
to team deadlines 


3. Must acknowledge receipt of 
texts, emails, and/or 
documents for review (e.g., 
Google doc, word doc, 
PowerPoint) 


4. State views and ask genuine 
questions. 


5. Use specific examples and 
agree what important words 
mean. 


6. Explain reasoning and 
intent. 


7. Jointly design next steps. 


8. Consensus agreement for all 
decision making; however 
Team Leader has discretion to 
call a vote if necessary. 


8. Everyone is responsible for 
helping each other use ground 
rules. 


9. Use SDI strategies to help 
when communicating and 
working with one another. 


10. Encourage one another 
with positive statements. 





Communication Protocol: 


Who 
e Sandra will be the primary communication 
coordinator. 


What and to whom 
e Allteam members will receive document 
information and directives for deadlines 
from Sandra. 


How 


e@ We will communicate primarily through 
text messaging and Zoom. 


e Documents will be placed in Literary Ladies 
Google Folder. Edits will be completed by 
team members according to deadlines, 
team members can use color codes to 
identify edits. Insert comments when 
clarifications or next steps are needed. 


e Texting as needed. Zoom weekly meetings. 


e Team members will respond by 7pm. 
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Task Completion Agenda 
What do do/task: Who until When: 
1. Scenario #3/Solution: 1. Team members Jande & Suzanne will 
Force Field Analysis complete the deliverable: power point & 
video presentation. To be completed by 
2. Scenario #4/Solution: 10/10/2020. 
From/To 
2. Team members Sandra & Diana will 
3. Sandra will create Pptx. complete the deliverable: power point & 
shell video presentation. To be completed by 


10/10/2020. 

4. Video Editing 

3. Team members will send Jande their 

5. Deliverable PowerPoint presentation as well as video 

by 10/10/2020. 

6. Note Taking 

4. Team member Jande will complete the 
deliverable video editing to be completed 
by: 10/13/2020. 


5. Deliverable will be completed as a team 
during a zoom meeting 10/16/2020 at 
5:45pm. 


6. Suzanne will take notes of the teams and 
synthesize results. Suzanne and Sandra will 
review and revise by 10/18/2020 to be 
submitted by 10/20/2020. 














